ASFC 94-8M 
CONCORDIA UNIVERSITY 


Council of the Faculty of Arts and Science 


Minutes of the meeting held on Friday, November 25, 1994 


G. Valaskakis; M. Yates; B. Harris; P. Bird; M. Danis; F. Stevens; A. Hochstein; R. Martin; 


Present: 
B. Litner; $. Ruby; M. Brian; R. Pallen; D. Brown; D. Salée; B. Sahni; R. Schmid; D. Sheps; 
J. Woodsworth; M. Singer; E. Raudsepp; H. Shulman; M. Giguére; M. Malik; A. Teffeteller; 
C. Gray; R. Sharma; M. Poirier, A. Schwartzman; I. Robinson; M. Ainley, S. Hoecker- 
Drysdale; C. Potworowski; M. Pruska-Carroll; J. Bottenburg; P. Dalton; O. de Winter; R. 
Duranceau; A. Flynn; A. Gauthier, M. Kareda; K. McMurray; M. Soso. 
Regrets: S. Carter; D. Markiewitz; J. Appleby; B. Lewis; J. Sullivan; J. Fiset, N. Gagnon; W. Byers; 
S. Gritsas; C. Terry; S. Vergados. 
Absent: A. Ahmad; S. Kumerapeli; A. Sharma; N. Banga; K. Bolh, E. Evans; T. Gardner; Z. 
Szomoru; S. Zacharias. 
Guests: J. Drysdale; D. Chambers; G. Newsham. 
Documents considered and distributed at this meeting: 
ASFC 94-6M-D Recommendations Concerning the Implementation of the Policy on Educational Equity 
ASFC 94-8M-A Elections/Ratification - Arts and Science Faculty Council Committees 
ASFC 94-8M-B Policy Concerning the Remuneration of Senior Academic Administrators 
ASFC 94-8M-C Proposal for Commemorative Medal in Economics in the Name of Balvir Singh 
i. Call to Order 
Dean Valaskakis called the meeting to order at 2:04 p.m. 
2 Approval of Agenda 
94-8M-1 It was moved and seconded (Dalton/ Schmid) that the Agenda be approved as circulated. 


Carried. 
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Approval of the Minutes of October 24, 1994 


Mr. McMurray noted that on Page 4, Spiros Vergados was listed as a graduate student but he 
is an undergraduate. 


It was moved and seconded (Gray/Gauthier) that the Minutes of the Arts and Science 
Faculty Council Meeting held October 24, 1994 be approved as corrected. 
Carried. 


Remarks from the Chair 


Dean Valaskakis clarified for Council some of the information that was circulating regarding 
sabbatical leaves. 


Dean Valaskakis said that she would entertain questions on this at question period. 


Questions and Announcements 


The Dean was questioned on the matter of sabbaticals and on the question of salaries for senior 
administrators. 


Dean Valaskakis said that discussions were ongoing at the level of the Office of the Rector and 
among the Deans about the cutbacks being faced next year and that she thought everything was 
on the table for discussion. Regarding discussion on sabbaticals, to her knowledge discussion 
did not take place, mostly she felt because the issue is time-bound by the Collective Agreement. 
Regarding the issue of senior salaries, she believed that a draft policy document had been 
drafted by the Senior Administration that would go to the Board of Directors’ Budget 
Committee on the 21st of December. It was the Dean's understanding that the document 
addressed senior administrators' salaries and their re-entry into the bargaining unit. 


Dean Valaskakis reminded Council members that the deadline for applying to graduate in June 
was January 15. She asked that this be announced to classes. 


Dean Valaskakis noted that feedback on the planning document was requested from all faculty 
and departments. 


Reports from other University Bodies 
Senate: No report. 


Senate Research Committee: Dr. Bird reported that the committee had just approved, with 
some changes, the revised mandate from the Human Ethics Committee. This said that any 
research work that involved human subjects will come under the scrutiny of this document and 
committee. It is quite an important document which would come forward; he asked Council to 
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pay attention to it. The committee was also looking at Research Centres, the way they were 
structured and supported; draft documents would be forth coming. 


Elections/Ratification - Arts and Science Faculty Council Committees 


Arts and Science Faculty Committee on Honourary Degrees 
Tim Gardner (SCPA) (undergraduate student) 


Ratified 


University Writing Test Sub-Committee of Senate 
Marlene Gross (TESL) (one-year term to replace Dr. R. Mackay) 


Acclaimed 


Recommendations Concerning the Implementation of the Policy on Educational Equity 


Dean Valaskakis asked for speaking privileges for Dr. John Drysdale, Department of Sociology 
and Anthropology; there were no objections. 


Dean Valaskakis explained that the implementation document was the extension of a policy 
document on educational equity. The policy was not passed at Senate or Arts and Science 
Faculty Council. Dean Valaskakis suggested that the implementation document be discussed, 
tabled and brought back to a future meeting of Council. 


Dr. Singer asked for speaking privileges for Professor Krantz, Department of History; there 
were no objections. 


Dean Valaskakis moved Council into a Committee of the Whole for a discussion of the 
document. 


Dr. Drysdale introduced the document. 
After an hour's discussion Dean Valaskakis moved Council into formal session. 


It was moved and seconded (Singer/Litner) that the Policy on Educational Equity and the 
Implementation Plan for this policy be tabled and returned to Faculty Council pending 
feedback from departments. 


Carried: 28 in favour; 0 against; 3 abstentions. 


It was moved and seconded (Hoecker-Drysdale/Soso) that all relevant documents (Policy 
on Educational Equity, the implementation plan, Dr. Drysdale's aide-memoire and 
departmental responses) be sent to departments and colleges and that departments be 
asked to review and discuss these documents, to indicate what strategies their unit would 
use to address the content and spirit of the documents. 


Carried: 23 in favour; 9 opposed, 0 abstentions. 
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Policy Concerning the Remuneration of Senior Academic Administrators 


Dr. Singer asked that speaking privileges be given to Dr. M. Stelcner, Department of 
Economics; there were no objections. 


It was moved and seconded (Singer/Shulman) that the Arts and Science Faculty Council 
hereby condemns: 

1. the secrecy surrounding this document which, although it deals with the expenditure 
of public funds, in fact was only made public after a formal "access to information" 
request from the Concordia University Faculty Association; 

2. the decision of the Senior Salaries Committee of the Board to establish a new system 
in which administrative salaries are set without regard to the incumbents' faculty salaries, 
thereby resulting in windfall salary increases for some senior administrators; 

3. the decision of the Senior Salaries Committee of the Board to maintain these inflated 
salaries for the Concordia lifetimes of former senior administrators once they have 
concluded their administrative terms and returned to the bargaining unit, thereby 
creating dramatic inequities in the faculty and further draining our already overtaxed 
financial resources; 

4. the decision of the Senior Salaries Committee of the Board to guarantee "an academic 
position" to senior academic administrators who return to the faculty, in effect providing 
"tenure" in direct violation of the University's tenure regulations (Article 18.01) of the 
CUFA Collective Agreement); 

5, the Board of Governors’ procedures which allow such policies and decisions to be 
made by its Senior Salaries Committee without being brought to the full Board for 
approval. 

The Arts and Science Faculty Council therefore insists: 

1. that the "Policy Concerning the Remuneration of Senior Academic Administrators" 
should immediately be nullified by the Board of Governors; 

2. that the Senior Salaries Committee of the Board should recommend to the full Board 
a new policy on remuneration of senior academic administrators, but only after full 
consultation with the University Senate, the Faculty Councils and the faculty members of 
Concordia University; 

3. that in the interim the chairs of the five existing search committees for senior academic 
administrators should be directed to advise short-listed candidates of the on-going 
revision to our remuneration policies; 

4. that in relation to those senior administrators who have already benefitted from this 
new policy, the Board of Governors should immediately explore whether it has legal 
means to rescind these benefits, failing which it should made efforts to negotiate an end 
to them; 

5. that the Board of Governors should modify its procedures so that in future all 
decisions of the Senior Salaries Committee of the Board require the approval of the 
Board itself. 

The Arts and Science Faculty Council urges the Board of Governors to take these steps 
immediately in order to begin to restore public confidence in Concordia University and 
in its administration. 


Carried Unanimously. 
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The Secretary of Council was asked to forward this motion to the Office of the Rector, the 
Board of Governors, the Senate and other Faculty Councils for their information. 


Proposal for Commemorative Medal in Economics in the Name of Balvir Singh 


It was moved and seconded (Sahni/Hoecker-Drysdale) that the Balvir Singh Medal for 
outstanding achievement be awarded at the June convocation to a graduating student in 
the M.A. Programme (the recipient to be determined by the Graduate Studies Committee) 
in order to commemorate the contributions of Balvir Singh, a colleague in the Department 
of Economics who died in the Air India crash. 

Carried. 


Other Business - None 


Notice of Motion - None. 


Next Meeting - Friday, January 20, 1994 at 2:00 p.m. 


Dean Valaskakis reminded Council that the next meeting would be held Friday, January 20, 
1994 at 2:00 p.m. in DL-200. 


Adjournment 


Dean Valaskakis wished all Council members a Happy Holiday. She also wished all the 
students good luck on their final exams. 


It was moved and seconded (McMurray/Pallen) that the meeting be adjourned at 4:20 p.m. 


